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Central University of Jammu
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Course-MPPPA-401 Title — Project Management
Max. Marks: 100 Marks

Max. Time: 3 hours
This question paper consists of three sections. A, B and C

Section A — Each part of this question carries one mark. 10 x 01=10 Marks
Q1) Choose the correct answer

1. iModem Project Management had origins in which project?
(@) US Army (b) US Navy
(c)US Airforce  (d) US Police

ii. Project Management frame work is the combination of?
(a) Processes (b) Tasks

¢) Tools (d) above all

iii. What are the Phases in Project Life Cycle?

(a) Planning (b) Execution
(b)Initiation (d) above all

iv. Work Break down Structure organises the team work?
(a) Manageable chunks (b) deliverable structure
(b) Defined outcomes (d) above all

v. Which among the following is technique in Project Management?
(a) Critical Path Method (CPM) (b) Management by objective (MBO)
(c) Operation Research (OR) (d) Artificial Intelligence (AI)

vi. Team building in Project Management focused on?

(a) Shared goals (b) Trust and Accountability
c) Interdependence (d) above all

vii. The Most Useful Technique in Accomplishing Project Management Task is?
(a) PERT (b) CPM
(b) WBS (d) None of the Above

viii. CPM Technique helps to plan?
(a) Resource planning (b) Preparation of schedule

?(CWg%tog\ goals (d) above all

ix. Project Scheduling Involves?

() Identifying Task

(b) Allocating resources

X. Project Integration management is collecti
(@) Plan development
(¢) Change contro|

(b) estimating time
(d) above all

on of?

(b) Plan execution

(d) above all



hp
Textbox


Section B — Answer any five questions
05 x 6= 30 Marks

Each question in this section carries six Marks.

Q.2 Write a Brief note on Importance Project management?
Q.3 Write a short note Project Team Building?
Q.4 what do you mean by Risk Management?

Q.5 Brief Note on Cost management?

Q.6 what is Team Culture?
Q.7 what do you mean by Change Management?

Q.8 what is Communications Management?
Q.9 what do you mean by work break down structure?

5x12= 60 Marks

Section C - Each question in this Section carries twelve Marks

Q.10 Write an essay on the evolution of Project Management?
' OR

Discuss the meaning and Importance of work break down structure?

Q.11 Write an essay on the Project Management framework?
OR
Write an easy on Structuring of Project Planning?

OR

Q.12 Write an essay on Project Integration Management?
Discuss the Importance of Project Quality management?

Q.13 Write an essay about Importance of developing project team?
OR

Explain the Concept of Risk management?

Q.14 Write an essay on Project Evaluation?
OR

Discuss the Importance of Human Resource Management?
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