
Syllabus Semester –III 

 

Course Title: Development Project Planning and Management  

Course Credits: 04 

Course Learning Outcomes 

The course learning outcomes are as follows: 

 

1. To formulate a developmental project proposal 

2. To know from where and how to raise the funds for the developmental project 

3. To monitor, evaluate and report the developmental projects 

 

Unit I: ProjectProposal 

 

● BasicStructureofaProposal:Context,EmpiricalEvidence,Proposition,Methodology,Time 

line, Monitoring and Evaluation, Budget. 

● Conceptualization of Proposition and Critical Engagement 

● Ethical Standards 

 

Unit II: Project Planning and ImplementationTools 

 

● Log Frame Analysis 

● Risk Assessment Matrix 

● Gantt Chart 

 

Unit III: Project Management 

 

● Project Management: Initiation, Planning, Execution, 

● Monitoring and Controlling 

● Stakeholder Engagement Plan 

 

Unit IV: Fundraising 

 

● Type of Funding-I:Charity,Crowdfunding,PhilanthropicFoundations 

● Type of Funding-II :Government Departments ,Council sand Ministries 

● Type of Funding-III:CSR 

● Appeal for fund :Prerequisite conditions ,Concept Note, Detailed Project Proposal, 

Interaction with funding agency. 

 

Unit V:Monitoring,EvaluationandReporting 

 

● Monitoring and Evaluation: Definition, Theory of Change, 

● Performance: Management, Measurement, SMART Indicators 



● Measuring Results: Target and Baseline 

● Reporting: Observation, Spatial/Temporal Linkages, Report Format 
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