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Entreprencurship Development

Course Code: 0€covdd\ET
Course Title : Entreprencurship Development
Semester IV

Credits 1 4

Rationale

To understand the concept of entreprencurship and skill sets of an entrepreneur, examine
historical and theoretical perspective of entreprencurship. To enable recognition and shaping of
\arious opportunities for new venture, develop a credible business plan for real life situations
and 1o explore the challenges of starting new ventures.

Course Qutline

Contents

No. of Lectures

Unit-I Introduction to Entreprencurship
- Concept of entrepreneurship, entrepreneur’s role, task and personality, theoretical
| perspective  of entrepreneurship,  entrepreneurial

10

intention, entrepreneurial
orientation, type of entrepreneurship, Understanding the entrepreneurial perspective

in individuals, developing creativity, and understanding, innovation, Importance of
entrepreneurship.

Unit-1I Evaluating Entrepreneurial Options and Startup Opportunities
Understanding the idea and an opportunity. The opportunity creating, shaping.
| recognizing, and seizing. Screening venture opportunities, gathering information

and analysing. Evaluating venture opportunities and develop startup strategy.
Feasibility analysis and risk-taking ability.

Unit-I1 Understanding Business Model, Startup Finances, Capital & Other
Requirements
Understanding the Business model. Financial projections—how to forecast |

expenses and revenue. An overview of startup finance and sources of finances. Role !
of government institutions, \

Unit-1V Developing Business Plan & Preparing the Speech
Understanding the structure of business plan, Gathering the resources, Developing
financial plan, Marketing Plan, Human Resource, and operational plan. Examining
sample business plans and writing business plan, Understanding the investor's
perspective and  presenting the business plan. Preparing the Elevator Piteh,
Valuation of business plan, l
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Unit V- Launching an

d managing new venture, Legal Aspect of Business

- The importance of team, forming and building team for launching new venture.
t Entreprencurial challenges as an individual and as an entrepreneur in launch and
aging new  venture. Risk mitigation, categorization of risk and Skills of

managing business risk enhancing success. Legal form of new venture. Legal issues
and other formalitics related to venture.

| man

Course Outcomes

Upon successful completion of this course, candidates will be able to

*  Develop critical thinking for shaping entrepreneurial strategies.
.

Capability to identify relevant skill sets of an entrepreneurship, analyze the various

underlying challenges, evaluate the practices and policies, and develop framework to make
informed decisions.

Develop a credible business plan for real life situations.
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